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Youth Voice Bucks –  
Write up notes for Youth Voice Bucks Executive Committee meeting 

Meeting date:  Thursday 12 February 2026 

Meeting time:  5 – 7.30pm 

Meeting location:  In-person access: Newtown Family Centre 

 Online access: Zoom 

Staffing:  Lucy, Kirstie Sam (online)  

Guests:  Katherine Wells (Bucks School Awards)  

Attendees: 

In person: (Chair) WT, PH, RR, LW 

Online: AE, AI  

 

Hello and welcome, overview of agenda for today 

The meeting started at 5.00 pm, with members joining both in person and online. Lucy 
shared that she will be leaving her role as YVEC facilitator and her last session will be 14 
May 2026. Kirstie will be leading in the interim until Lucy’s replacement is recruited.  

 

Updates/Positive Pineapple 

Everyone introduced themselves and shared something positive that has happened to them 
since the last session. 

 

Bucks School Awards 2026 nominations! 

Katherine explained that the Bucks School Awards is an annual event hosted by 
Buckinghamshire Council to celebrate the achievements, dedication and positive impact of 
teachers, school staff, governors and volunteers across the county. 

As part of the awards, members of the 
Youth Voice Executive Committee are 
responsible for selecting the Student 
Voice Award winner. Members read 
through the anonymously shortlisted 
nominations and worked together to 
choose the winning candidate. 

The Bucks School Awards event is 
hosted by Alex Horn, who presents 
Taskmaster. To tie in with this and 
provide a fun break from reading, the 
group took part in a Taskmaster-style 
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activity. The online members acted as the Taskmasters and were given a set of eight cards, 
each showing a different action (for example, “rowing a boat”). The in-person members 
went into a separate room and acted out one of the actions, while another member took a 
photo. Lucy then shared the photo with the online members, who had to guess which action 
was being acted out. The activity was a lot of fun!  

The Bucks School Awards ceremony will take place on Thursday 9 July, and two YVEC 
members are invited to attend the event and present the Student Voice Award on stage. 
Action: Lucy shared a message in the YVEC WhatsApp group to invite members to 
express their interest in attending. 

 

 

Food break  

We had a 20-minute food break where we ate pizza and picnic style food.  

 

Summit debrief 

Lucy congratulated members on all their hard work planning and hosting the Youth Summit. 
The event was a huge undertaking and a significant achievement, and members were 
encouraged to feel proud of the difference they made. 
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To highlight the amount of work that happened 
behind the scenes, Lucy introduced an ‘iceberg’ 
reflection activity. The tip of the iceberg 
represented “What everyone saw on the day”, while 
the much larger section beneath the surface 
showed “What it actually took to make it happen.” 
Members reflected on this by writing: 

Pink Post-it notes to capture the behaviours, skills 
and values needed to make the Summit a success, 
such as determination, resilience, collaboration and 
confidence. 

Green Post-it notes to capture the practical actions 
involved, including planning sessions, creating 
resources, problem-solving, late nights, extra 
meetings and ongoing communication. 

This activity helped to highlight the often-unseen 
effort behind youth-led work and created space for 
members to recognise their own growth, teamwork 
and commitment. 

The second part of the debrief was split into 
two sections. Online members reviewed 
feedback from Summit attendees, including 
students, teachers and youth leaders. They 
summarised the feedback to share with the 
wider group, focusing on: 

• What went well 

• What could be even better 

• A summary of the day in three words 

The aim was to collate and present this data 
to identify learning points and consider 
improvements if the event runs again next 
year. 

In-person members debriefed from a Youth 
Voice Executive Committee perspective. They 
shared reflections through group discussions 
and by writing on posters under the headings 
“What went well” and “Even better if”. This 
process ensured that members’ perspectives 
were heard and valued and supported 
collective learning for future events. 

Summary, AOB and close   

Thank you to everybody who was part of this meeting. If you have any questions or 
comments, please contact Lucy via the details 
here: YouthVoiceBucks@buckinghamshire.gov.uk   
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